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Your Best Decisions Come from the Best Input

As business process specialists we help you to  : 

Learn lessons from programmes and projects
Define new products and services
Build consensus around business change and new ideas
Organise and motivate teams
Define requirements around and help kick-start new projects and programmes
Define and mitigate Define and mitigate key business and technology risks
Gain and maintain buy-in to new strategies and directions
Resolve difficult issues and complex business problems

Above all, we help you to become more successful and productive by 
engaging your people through practical, effective business facilitation. 

With over 20 year’s experience in business, technology 
and general management, supported by relevant business 
qualifications, our approach to your organisation will be 
tailored to ensure it is unbiased, objective and relevant to your needs

Every CEO, MD, CIO and FD needs some support from time to time to meet 
company goals.  With all the pressures of the workplace, leaders seldom have 
the time to look at how well they are doing, or how to make things better. 
CJB Corporate Coaching combines effective business consulting with 
innovative coaching approaches to help you and your company be more productive 
and successful. 

Our objective is very simple : as an impartial outsider to your organisation, 
to provide insight into how it is working - and then challenge the status quo and 

help you to focus on what is important.

Contact us today to discuss how we can support 
you and your teams to be more effective and productive

“Chris quickly understood how we work and worked closely 
with the entire management team. 
The planning process this year has been the best 
we’ve done. For the first time we have a clearly understood strategy”
Harry Dicks

Using a facilitator to run your workshops and meetings enables you
to concentrate on getting the best out of your business


